July 25, 2013

Madeleine Romanello, Chair
Mark Wohl, Vice-Chair



1t Ms. Romanello, Chair

¥ In attendance:










Morning All Stars

¥ Ms. Rita Gangi, Program Coordinator

1r All Stars is recruiting participants for its fall program.
Youth in grades 6% and 7t are eligible to receive free
programming, transportation and snacks.

1% Referral to

Informational Iltem


mailto:ritagangi@miamibeachfl.gov

Parent-Child Home Program

1r Ms. Cristina Denis, Program Coordinator
1 Program enrollment is now year-round. Applications are
being accepted for participants aged 16 — 36 months and
whose parents reside in Miami Beach and meet
income /education requirements.

¥ Contract has been received

¥ Information contact:

Informational Iltem


mailto:katherineklose@miamibeachfl.gov

Success University

1r Active recruitment for next program year has begun

1r Ensure all of your agency’s clients are closed out by
July 31st. Any services taking place Aug. 1 or later
will NOT be reimbursable.

1% Referral to

Informational Iltem


mailto:talmagethornhill@miamibeachfl.gov

Policies & Procedures

¥ Proposal to change the Chair terms to mirror that of
the members of the Board (one year terms renewable
up to three years)

¥ Proposal to add additional agency slots to the Board

1t Consensus: attendees wish to hold elections in
September and complete the Board & CEO
evaluations in August.




¥ Board meetings have been scheduled

¥ Budget meeting took place last week and we have
finalized our proposed budget for $425,000.000

¥ Letters and brochures were sent to all TCT Board
members




¥ Saturday, September 28, 2013 at North Shore Open
Space Park.

1t Please highlight your name if you are interested in
joining the Committee




13 2013 Miami Beach Service Day is September 28,
Please mark your calendars.

¥ TCT Program Services Committee Meeting has been
scheduled for Wednesday, July 24t 2013 at 3:00 PM

1r TCT Board Meeting has been scheduled for Monday,
July 29t at 4:00 PM



